BARNSLEY METROPOLITAN BOROUGH COUNCIL

Central Area Council Meeting:
3rd July 2017

Report of Central Area Council
Manager

Central Council Procurement and Financial Update Report

1. Purpose of Report

1.1 This report provides members with an up to date overview of the Central Area
Council’'s priorities together with all current contracts and associated
timescales.

1.2 It also updates members about changes made to the Youth Resilience Fund
Project originally awarded to Lifeline Limited.

1.3 Finally, Section 5 of the report outlines the current financial position for 2016/17
and the projected financial position for 2017/18 - 2019/20.

2. Recommendations

It is recommended that:

2.1 Members note the overview of Central Area Council’s current contracts
and timescales.

2.2 Members note the changes made to the Youth Resilience Fund award
originally made to Lifeline Ltd.

2.3 Members note the current financial position for 2016/17, and the
projected expenditure for 2017/18-2019/20.

3. Priorities 2017/2018

3.1 Table 1 below outlines the 4 Central Area Council priorities for 2017/2018 and
the previously agreed principles of ensuring that community cohesion, social
value and healthy and active lifestyles are promoted and embedded in all the
work of Central Area Council.

3.2 Table 1 also shows the links to the Council’s corporate priorities and the
associated corporate outcomes that the work of Central Area Council will
contribute most significantly to.



Table 1: Priorities, Principles and Corporate Outcomes

Priorities, Principles and Corporate Outcomes 2017-2020
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Ensuring the following principles are promoted and embedded in all that we
do:

Healthy and active

Social Value lifestyles

Contributing to the Council’s Corporate Priorities and Outcomes:
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Outcomes:

1: Create more and
better jobs

2: Increase skills to get
more people working
5: Create more and
better housing




4. Overview of Contracts and timescales

4.1 Table 2 below outlines all the Central Area Council contracts currently being
delivered, together with contract values, timescales and any actions agreed.

Table 2:
Priority Service and Current Contract duration & | Progress/Any
Provider cost actions needed
Older RVS- Service to reduce | 1 year with an option | First year review to
people loneliness and isolation | to extend for a further | take place in April
in adults (50+) and older | 1 year and again for a | 2018
people further 9 months,
subject to annual
review.
Cost: £100,000/
annum
Total cost: £275,000
Contract start date:
1st July 2017
Young YMCA-Building 1 year with an option | First year review to
People emotional resilience and | to extend for a further | take place in
wellbeing in children 1 year and again for a | December 2017
and young people aged | further 1 year, subject
8-14 years to annual review.
Cost:
£130,000/annum
Total cost: £390,000
Contract start date:
1st April 2017
Young Exodus —Youth & 15 months-1st April
People- Children’s Work Co- 2017 -30t June 2018
Youth ordinators
Resilience Cost: £25,000
Fund (YRF)

The Youth Association-
Belonging in Barnsley

15 months-1st April
2017 to 30t June
2018.




YMCA-Youth work in
Dodworth

BMBC TYS-The
Immortals Project : See
Section 4 below

Cost: £11,000

15 months -1st April
2017 to 30t June
2018

Cost: £14,000

15 months- 18t April
2017 to 30t June
2018

Cost: £20,000

Work is continuing
although Funding
agreement not yet
formally agreed and
signed.

Clean and | Twiggs Grounds 1 year with an option | Option to extend for a
Green Maintenance Ltd: to extend for 1 further | further 1 year agreed
Creating a cleaner and | year, subject to at Central Area
greener environment in | annual review. Council meeting on
partnership with local 8th May 2017.
people. Cost:
£85,000/annum Contract ends: April
2018.
Total cost: £170,000
Review of this service
Contract start date: | to be carried out in
April 2016 Autumn 2017.
Clean and | Kingdom Security Ltd: 1 year with an option | Option to extend for 1
Green Providing an to extend for 1 further | year agreed at

environmental
enforcement service

SLA with BMBC'’s Safer
Communities Service to
support/complement the
contract above

year, and again for a
further 1 year.

Cost:
£42,000/annum

Total cost:
£126,000

Contract start date:
April 2016

As above.

Cost:
£10,000/annum

Total cost: £30,000

Central Area Council
meeting on 13
March 2017 with
some conditions.

Review of this service
to be undertaken in
Sept/October 2017.




Clean and | Private Rented Housing | 1 year extension from | Review of this service
Green Management and 15t April 2017 — 315t to be undertaken in
Enforcement SLA with March 2018 Autumn 2017.
Safer Communities
Service Cost:
£76,175/annum
Contract ends:
31st March 2018.
Family Homestart South 1 year extended Review of this service
Support Yorkshire: Home contract from 18t April | to be undertaken in

Visiting Service

2017-31st March
2018.

Cost:£21,600

early Autumn 2017,
within the overall
context of the findings
from the Family
Support Check and
Challenge exercise.

4.0 Building Emotional Resilience in young people - Complementary service:

Lifeline Update

4.1 The Lifeline Immortals Engagement project was 1 of 4 successful
organisations/projects identified to receive a Central Area Council Youth
Resilience Fund award.

4.2 It was however flagged up at the last meeting of Central Area Council on 8t
May 2017, that Lifeline Limited were experiencing financial and other
infrastructure problems. It was agreed at the meeting that “assurances would be
sought, and if these were not forthcoming alternative arrangements would be

made”.

4.3 It can now be confirmed that Lifeline has gone into administration.

4.4 Barnsley Council’'s Young People’s Substance Misuse service contract with
Lifeline Limited was terminated on 30t May 2017, and the Service and its

associated staff were brought “in-house” on 1st June 2017.

The Young People’s Substance Misuse Service and staff now sit within the
Council’'s Targeted Youth Support Service.

4.5 Following discussions with Richard Lynch, Head of Commissioning, Children,
Young People and Families, the Youth Resilience Fund (YRF) Immortals
project and staff were also brought “in-house” on 13t June 2017.

4.5 The Youth Resilience Funding Agreement for the Immortals Project (£20,000)
is currently being revised in readiness to be signed by BMBC, Targeted Youth
Support Service.

All aspects of the YRF Immortals project delivery and performance/contract




monitoring arrangements will remain the same.

5.0 Current financial position

5.1 Based on updated information relating to existing Central Area Council
contracts, SLA’s and funding agreements, Appendix 1 attached provides a
revised position statement on Central Council funding.

5.2 It shows actual expenditure for 2014/15-2016/17 and projected
expenditure for 2017/18.

The 2017/18 - 2019/20 figures provided remain indicative projections and may
be subject to changes agreed as part of the ongoing procurement and contract
management processes.

5.4 Based on the financial statement attached at Appendix 1, an amount of
approximately £66,970 remains unallocated for the 2017/2018 financial year.

No money has however as yet been allocated to the Family Support priority.

5.5 A finance overview for the period 2017/18 to 2019/20, with projected allocations
shown in red, is also attached for information at Appendix 2. This includes:

e Estimates of projected income from Fixed Penalty Notices for littering and
dog fouling (FPN’s), and projected income from Penalty Charge Notices
(parking). Income from FPN'’s and PCN'’s will be credited at the beginning of
each financial year, at which time Central Area Council will be made aware
of the amount received.

e Allocation of funding to Central Area Council that has now been agreed at
£500,000/annum.

Appendices

Appendix 1: Central Area Council — Financial Position Statement 2016/17-2019/20

Appendix 2: Finance Overview — Projections 2017/18-2019/20

Officer Contact: Tel. No: Date:
Carol Brady 01226 775707 3rd July 2017




APPENDIX 1
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APPENDIX 2

17/18 18/19 19/20
Central Area Council 500,000 500,000 500,000
Allocation
Projected income from 25,000 15,000
Kingdom contract
Carried/forward from 162,245 X X
previous year
Total anticipated 662,245 525,000 515,000
available spend:
Contracts:
Twiggs 85,000 85,000 88,000
Kingdom & SLA 52,500 52,500 55,000
Emotional Resilience 130,000 130,000 130,000
Contract
Emotional Resilience 70,000 X X
Fund
Housing Management & 76,175 77,400 79,000
Enforcement
Social isolation in 100,000 100,000 100,000
vulnerable & older people
Homestart Private rented
home visiting service 21,600
Devolve to WA’s 50,000
Events/Review Docs 10,000 10,000
Anticipated contract 595,275 454,900 452,000
spend:
In year Balance 66,970 70,100 63,000
remaining
Future Contracts-
against priorities:
Family Support TBD




